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List of Appendices 
 
None 
 
 
1. Purpose of Report 

 
1.1 The purpose of this report is to request approval for capital schemes that have 

come forward for inclusion within the Council’s approved Capital Programme.  
Approval of the schemes and associated funding will allow these schemes to 
move forward to procurement and delivery. 

 
 
2. Executive Summary 
 
2.1 This report contains details of projects which have been submitted by officers 

through the Council’s Strategic Capital Board as part of the Council’s Capital 
Approval Process.  Each scheme must complete a business case setting out 
the investment requested for inclusion in the Capital Programme, including the 
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purpose of the spend, the expected outcomes and the financial implications 
together with funding routes. 
 
 

3. Recommendations 
 
3.1 It is recommended that the Executive: 

 
i) Approve the following changes into the capital programme: 

 
a. Replacement of electronic locking system and locker housing, Corby 

East Midlands International Pool – budget virement of £66,000 from 
the Leisure Minor Works approved capital scheme 
 

b. Upper Nene Valley Gravel Pits Special Protection Area (SPA) 
Mitigation Projects – budget approval for £37,700, £18,850 in 
2024/25 and £18,850 in 2025/26 to be funded from Section 106 
contributions.    

 
c. Safer Roads Fund, A6 – budget approval for £2.2m in 2024/25 to be 

funded from Department for Transport grant.  
 

d. Levelling Up Fund Cultural Allocation – programme budget approval 
for £5m in 2024/25 to be funded from Department of Levelling Up 
grant.  

 
3.2 Reasons for Recommendations: These are set out in greater detail within 

section 5 of the report, but can be summarised as helping to meet the Council’s 
corporate plan objectives: 

- Green sustainable environment 
- Connected Communities 
- Safe and thriving places  
- Active, fulfilled lives  

 
3.3 Alternative Options Considered: 

 
• For those schemes which are grant funded or from Section 106 

contributions, they are undertaken in accordance with the requirements of 
the grant conditions/ legal agreement and, therefore, there is no alternative 
option proposed in this report.  
 

• Where individual schemes are over £0.5m, separate reports are included 
elsewhere on this agenda, and these set out the wider options that were 
considered before reaching the proposals put forward. 

 
 
4. Report Background 
 
4.1 The Capital Programme is the Council’s plan for investing in assets to efficiently 

deliver its services, and to improve the local infrastructure of North 



Northamptonshire, with the benefits lasting over a number of years. The Council 
is required to set a balanced revenue budget and therefore must ensure that 
where borrowing is proposed to fund the cost of capital that the cost of servicing 
the debt is affordable within the Council’s revenue budget.   
 

4.2 Resources come from several sources including Government grants, capital 
receipts from surplus land and buildings, revenue contributions, other external 
contributions and borrowing. The Council captures its projected capital 
expenditure within the Capital Programme to monitor the same, help to control 
costs and ensure transparency. Given that the Capital Programme is approved 
by Executive, changes to it are also approved by Executive unless authority has 
been delegated in accordance with the Council’s constitution. 
 

4.3 This report provides an update to the Capital Programme from 2024/25 as 
adopted by the Council in February 2024 and requests that the proposed 
changes are approved and reflected within the programme. 
 
 

5. Issues and Choices – Further Detail on the Recommendations and 
Updates to the Capital Programme 
 

 
5.1 Replacement of electronic locking system and locker housing, Corby East 

Midlands International Pool, allocation of £66,000 from the Leisure small 
works budget – the current locker facilities at the Corby East Midland 
International Pool require an upgrade to ensure the provision of safe and secure 
lockers for all users to the site.  

 
5.2 Upper Nene Valley Gravel Pits Special Protection Area (SPA) Mitigation 

Projects – budget approval for £37,700 to be funded from S106 
contributions – The project will deliver mitigations for the residential 
development within 3km of the Special Protection Area (SPA) which has been 
granted planning permission and for which S106 contribution payments have 
been received. 
 

5.3 The mitigations include:  
• a seasonal diversion of a footpath from Higham Lake Causeway to the east 

side of Three Corners Lake 
• installation of fencing and screening to reduce disturbance on various lakes 
•  installation of signs to inform the public of the importance of the SPA 

 
5.4 Safer Roads Fund, A6 – budget approval for £2.2m in 2024/25 to be funded 

from Department for Transport (DfT) grant - The DfT, working with the Road 
Safety Foundation, have carried out an assessment of the A road network 
(excluding those on the strategic and major road networks) using the 
International Road Assessment Programme (IRAP) methodology. 
 

5.5 Based on this analysis, the DfT have identified the A6 between the A14 and 
A45 as a road where risk can be reduced and have awarded the Council a grant 
of £2.2m.  



 
5.6 As this scheme is over £0.5m, please see the report elsewhere on this agenda.  

 
5.7 Levelling Up Fund Cultural Allocation – budget approval for £5m in 

2024/25 to be funded from Department of Levelling Up grant – The Council 
has been provisionally awarded up to £5 million of capital funding as part of the 
Spring Budget, to support local culture projects in the area. To secure the 
funding, the Council must bring forward an Investment Plan that is focused on 
supporting cultural activity in the area.  Approval is sort at this stage to set up a 
programme budget for the full £5m grant, subject to the acceptance of the 
Investment Plan. When detailed projects have been identified within this plane, 
these will be brought back to The Executive for approval to vire from this overall 
programme budget.  
 

5.8 As this scheme is over £0.5m, please see the report elsewhere on this agenda.  
 
 
 
6. Next Steps  
 
6.1 If approved, progress on the schemes will be monitored by project boards 

where appropriate. 
 
 
7. Implications (including financial implications) 

 
7.1 Resources, Finance and Transformation 

 
7.1.1 The additional budget requirements in this report are funded from the use of 

external grants, contributions or as an allocation from a scheme previously 
approved as part of the 2024/25 budget setting process. The funding source is 
set out in the recommendations in section 3 and within the scheme details as 
set out within section 5. 
 
 

7.2 Legal  
 

7.2.1 The Council must utilise funding and deliver schemes in line with the restrictions 
and requirements as set out in the agreements linked to that funding and the 
requirements as set out in the Council’s Constitution, in particular the budget 
setting and policy framework and the financial regulations. In this regard any 
new borrowing must be approved by Council. No new borrowing is identified in 
this report.  

 
 
7.3 Risk 

 
7.3.1 The deliverability of the 2024/25 Capital Programme is monitored by each 

accountable project manager and senior officer. There is further review 
throughout the financial year reported through the Executive. 



 
7.3.2 If any overspends or emerging pressures are identified during the year, then 

mitigating actions will be sought and management interventions undertaken. 
 
7.3.3 With most capital projects there is a risk that delays, and cost increases may 

arise as a result of the impact of inflation.  Generally, this relates to the supply 
and price of materials with projects requiring increased lead in times.  Whilst 
every attempt is made to cost these implications into the project, the risks 
remain.  However, it must be recognised that the current “Cost of Living Crisis” 
has driven up the level of inflation, which is much higher than in previous 
periods and indeed when funding bids were originally submitted. This therefore 
poses a risk to the deliverability of the projects as originally envisaged, where 
reductions to the scope of projects may be required to ensure budgets are not 
overspent. 

 
7.3.4 There is a risk in relation to funding, particularly where it is from third parties 

including grants. Appropriate agreements must be entered into to ensure that 
the funding is secured and spend is in accordance with any criteria stipulated 
by the funder, this includes both the nature of the spend and the timing (where 
a deadline applies). 
 

7.3.5 The current uncertain economic context is also increasing interest rates 
associated with borrowing that is used to fund elements of the capital 
programme. This treasury risk impacts the overall affordability of the 
programme, which will be closely monitored and managed, but may lead to a 
reduced capital programme in the future.   
 
 

7.4 Relevant Policies and Plans 
 
7.4.1 The scheme provides a strategic fit with the Council’s priorities as set out within 

the Corporate Plan. 
 
 
7.5 Consultation 

 
7.5.1 The 2024/25 Capital Strategy and Capital Programme were subject to 

consultation prior to approval by the North Northamptonshire Authority in 
February 2024.  The programme was approved by Council at its meeting on 
22nd February 2024 and was subject to consultation from 21st December 2023 
to 26th January 2024. These changes are in addition to the approved 
programme. 

 
 
7.6 Consideration by the Executive Advisory Panel 
 
7.6.1 Not applicable. 

 
 
 



7.7 Consideration by Scrutiny 
 

7.7.1 The schemes recommended in this report have not been considered by 
Scrutiny. However, monitoring against the programme is subject to Scrutiny. 

 
 
7.8 Equality Implications 

 
7.8.1 Nothing specific within this report. 

 
 

7.9 Climate and Environmental Impact 
 

7.9.1 With the Council’s declaration of a climate emergency in July 2021 and the 
approval of the Carbon Management Plan in December 2022, we have 
committed to working towards becoming a carbon neutral council by 2030. 
 

7.9.2 Significant progress has since been made and reported into the Climate, 
Growth and Environment Executive Advisory Panel at regular intervals 
throughout 2022. 
 

7.9.3 During 2023, significant progress on climate action has been made and 
reported to the Sustainable Communities Executive Advisory Panel at regular 
intervals throughout the year. The initial focus has been to identify mechanisms, 
procedures and systems that will provide a solid foundation for further 
development of climate action as we plot our course towards reaching the 
Council’s target of becoming carbon neutral by 2030 and complying with the 
national legal requirement of achieving Net Zero by 2050, or sooner.    
 

7.9.4 The climate impact of each capital project will be considered and managed 
within the relevant scheme. 
 

7.9.5 A number of the capital schemes include initiatives to offset/reduce carbon 
impact as a priority for the Council and in recognition of the Climate Emergency 
declared by the Council.  
 

7.9.6 The climate and environmental impact of each capital project will be considered 
and managed within the relevant scheme. 
 
 

7.10 Community Impact 
 

7.10.1 These proposals can be considered to have a positive impact on the community 
as the Capital Programme delivers a range of schemes to support and connect 
communities. 

 
 

7.11 Crime and Disorder Impact 
 

7.11.1 Nothing specific within this report. 



 
 
 
8. Background Papers 
 
8.1 The following background papers can be considered in relation to this report.  

 
Capital Programme Budget 2024/25 – Full Council, 22nd February 2024 - 
Capital Programme Report 2024-28.pdf (moderngov.co.uk) 
 
 
 
 

https://northnorthants.moderngov.co.uk/documents/s22004/Capital%20Programme%20Report%202024-28.pdf

